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Optimize 
Your Team

Map your organization’s 
key players and goals

Assemble a team with a 
clear purpose

Foster a culture of 
continuous improvement

Align members with tasks that 
leverage their strengths
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Reevaluate cross-functional team 
strategies when shifting 

processes for increased evidence 
adoption. A systematic approach 

with collective ownership is 
crucial for the success of this 

process.
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